

Mustangers’ Board of Directors Meeting
Thursday, March 20, 2008
Elvis’s Restaurant

Call to Order:
President Jay Ramirez called the meeting to order at 6:10 PM  

Directors Present: Tom Sorey, Lynn Evans, Ronna Lindstrom, Matt Liscom, Erika Patton, Jay Ramirez, Lisa Youncs, Mark Youncs, Jennifer Kiele, Heather Porter, Mike McDonough, Phil Chapman

Directors Absent: Nita Hyatt, Char Bracher, Melissa Deming

A motion was made to approve the meetings minutes from the March 9, 2008 minutes by Erika Patton. Motion seconded by Lynn Evans. Motion unanimously passed.

Financial Report: Ronna Lindstrom provided a financial report that included receipts and disbursements with a previous year comparison (Attached).

Ronna presented a detailed report of sponsorships paid to date (Attached).

Ronna presented the following suggested purchasing guidelines:
	Follow Approved Budget
	Obtain Competitive Prices
	Present Detailed Receipts Prior to Reimbursements
	Committee Members Jointly Approve purchases
	Disclosure of Related Party Transactions
	Physical Custody of Goods

The board discussed proposal:
	Erika Patton raised the issue that the Mustangers could lose non-profit status if the proposed guidelines are not followed.
	Jennifer Kiele added that the Mustangers should be receiving bids from different vendors and requiring itemized receipts and following standard business practices.
	A lively discussion ensued, but the consensus was abundantly in favor of formalizing acceptance of Ronna’s proposal.	

A motion was made to approve the purchasing guidelines presented by the Treasurer by Lynn Evans. Motion seconded by Jennifer Kiele. Motion unanimously passed.

Jay complimented Ronna on a great report and thanked her for her thorough job she is performing.

NEW BUSINESS

PROMOTIONAL FLYERS – Lynn created a promotional flyer and will distribute to directors after the meeting adjourns.
RENTAL TENANTS – The Jones’ moved out of the rental. Jay and Tom showed the rental to a couple during the last work-day. There was discussion about what work needed to be done to the rental (new flooring, paint, cupboard work, outer-siding re-tucked, toilet replaced, replace broken window.

a. Jay Ramirez stated that he would donate a toilet and refrigerator.
b. Jennifer Kiele will create a vacancy announcement and have published in the East Oregonian Classifieds.
c. There was discussion about allowing a tenant discounted rent for performing upgrades and maintenance that need done. Some directors thought this could invite sub-par work to be done which wouldn’t be healthy in the long-run.

SPEAKER SYSTEM – Erika stated that her friend owns a stereo system stereo shop in La Grande, and he agreed to give us a 20% discount on the products we need. It has been determined that we need a new amp, speakers, and microphone. The proposed quote is $200 for speakers, $300 for the amp, and $65 for a new microphone.

A motion to purchase this new equipment as presented from the LaGrande vendor at a 20% discount was made by Erika Patton. Motion was seconded by Mark Youncs. Motion unanimously passed. 

Erika will contact the vendor and order the equipment. 

ROPING STEERS – Jay reported that Larry Patterson will deliver the steers the day of the first Mustangers. Larry is donating the use of 12-15 steers for the play day series, but will charge a fee of 1/3 of jackpot if the steers are used for a jackpot team roping.  Larry Patterson will also let us use his roping chute. He will make sure it is there for the 3/30/08 workday so that it may be placed before the first Mustangers.

SPONSOR REPORT – Mike McDonough provided an update on his progress. 
Mike requested receipts for those people that have donated. Ronna will provide him with receipts, or some form of proof that a donation was made.

OTHER BUSINESS
AWARDS – Lynn reported that she visited with Char Bracher about having a receipt sheet for when awards are presented. This would be a list that included each award to be presented along with a place that it could be signed for. This would ensure that if an award is missing, we can show proof that the award was signed for and received by the recipient.

Lisa Youncs presented information about trophy ribbons. She provided cost comparisons for different styles of ribbons. Jay suggested that we eliminate the 9-12 age group ribbons. The group agreed to only provide ribbons to the 8 and under age group participants. Lead-line participants will receive a ribbon that says equestrian participant if they compete in the barrels. The candies and toys will continue to be given to lead-line participants. 1st through 5th place ribbons will be given to the 8 & under.

A motion was made to accept Lisa’s proposal as stated above by Jennifer Kiele. Motion was seconded by Lynn Evans. Motion unanimously passed.

JOINT CLUB AWARD - The awards committee will work with the Sage Riders and Pioneer Posse on a cooperative award. If it isn’t a simple process, we will forgo this idea this year.

LEAD-LINE BUCKLES – The group indicated that they wanted to promote that the lead-liners would be getting buckles this year. A picture won’t be included, but notice that a buckle would be awarded if the requirements were met. It was thought that this could help gather more sponsors and ensure that parents make it to four of five of the play-days. 

A motion was made to promote the lead-line buckles, rather than keep them a secret by Erika Patton. Motion was seconded by Mike McDonough. Motion unanimously passed.

RAFFLE – Lisa Youncs and Jay Ramirez proposed that each board member contribute or solicit a donation to a raffle that would take place throughout the series. Lisa suggested that all contributions be received by the second play-day.
 
TRACK RE-SIZING – Jennifer Kiele raised the issue of how and when the track “shortening” would take place. Mark Youncs suggested using boards rather than panels to save money.  Tom Sorey suggested that we spend the money on panels so that if the track “shortening” didn’t work out, we could easily remove them. Tom also made the point that the board should consider raising fees so that board members don’t have to continue spending their valuable time soliciting donations and working on the grounds using so much of their personal time. A discussion about raising fees followed Tom’s comments. Jay appointed Lynn, Ronna and Erika to come up with a thoughtful proposal on how we could change the fee structure and present to the board at the next opportunity.

Announcements
Jay announced that he would be at the Mustangers on Saturday to work on the crows nest.

Adjournment:
President Jay Ramirez adjourned the meeting

Respectfully Submitted, 

Lynn Evans,
Secretary

